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Hanover Township Sewer Authority

December 16, 2025
Bavington Road Sewer Treatment Plant

Chairman Tim Seech called the meeting to order at 7:03 p.m. with the pledge of allegiance.  Roll call was taken. Chairman Seech, Vice Chairman Chris Truby, Board Member Ralph Speer, Board Member Dawn Paden, Solicitor Matt Kalina, Project Manager Bob Dengler, Field Operations Manager Mark Lashhorn, and Office Manager Patty Garrett were present.  Secretary/Treasurer Nancy Voelker participated via telephone. There were no citizens or business owners present.  
Kim Turnley from Turnley Robertson & Associates presented the 2024 Audit. Mr. Seech made a motion to advertise the 2024 Audit; Mrs. Paden seconded. Motion passed unanimously.
Meeting Minutes:  Mr. Truby made a motion to accept the November 18, 2025 meeting minutes as presented; Mr. Seech second.  Motion passed unanimously.
An executive session to discuss personnel was held on December 2, 2025, from 7:00pm until 9:30pm, with Chairman Seech, Vuce Chairman Truby, Secretary/Treasurer Voelker, and Board Members Mr. Speer and Mrs. Paden in attendance. Mr. Truby made a motion to accept those minutes where no action was taken; Mrs. Paden second. Motion passed unanimously.
Treasurer’s Report:  Mr. Truby presented the Treasurer’s Report for the month of November 2025.  The Operations account began the month with $206,099.68 with deposits of $70,085.25 and expenditures of $45,667.48 for an ending balance on November 30, 2025, of $230,517.45. The Maintenance Fund had a balance of $11,652.63, and the Tap Fund had a balance of $79,612.38.  Mr. Seech made a motion to accept the November treasurer’s report; Mrs. Paden second.  Motion passed unanimously.  
Invoices:  Mr. Seech made a motion to ratify the bills in the amount of $88,927.96; Mr. Truby second.  Motion passed unanimously.
Payroll:  Mr. Seech made a motion to ratify payroll for pay November 9 through November 22 and November 23 through December 6, 2025, each in the amount of $1,260.78; Mrs. Paden second. Roll call: Mr. Seech – yes, Mr. Truby – yes, Mrs. Voelker – abstain, Mr. Speer – yes, Mrs. Paden – yes.  Motion passed.  
Office Manager Report:  Mr. Truby obtained four quotes for inspection of the fire extinguishers in the plant. 
The computer in the lab is extremely slow. Mr. Truby may have a computer to donate to replace it.
PA American Water requires new posting of the property on Paris Colliers Road for water shutoff. This has been completed. Customer has until 12/22/25 to bring his account current. Mr. Kalina will look into the legal/law enforcement side of it.
GoDaddy will auto-renew the web security portion of the website later in December. Mr. Kalina to check the status of the complaint against GoDaddy already filed. Mrs. Garrett to obtain additional quotes to migrate the website off of GoDaddy.
The updated status sheet of open projects was presented to the board members.
Correspondence was received to include a complaint letter about phone messages, MuniLink information and PMAA information.
There were no liens filed and 1 lien satisfied.

Mr. Truby made a motion to accept the office manager’s report; Mr. Seech second.  Motion passed unanimously.
Plant Operator’s Report: The new samplers have arrived and are in the process of being set up. Adaptor cables need to be ordered.

The middle electric gate has been fixed.

The effluent pumps have been damaged from sitting inactive for years due to the ground subsidence and water line break. There is a spare, but it will be difficult to remove the installed ones as there was never a means to remove them designed into the plant. Mrs. Garrett to contact RACW about a change of scope to the grant.

New media for the drum scrubber on Devils Den Road is on order.
A set of UV bulbs and two new ballasts have been ordered and received.

The status sheet of the Safety Walkaround was presented to the board.

There were six (6) service calls with zero billable.

There were eight (8) PA OneCalls.

Mr. Seech made a motion to accept the plant operator’s report; Mrs. Paden second. Motion passed unanimously.
New Business:  Mr. Seech made a motion to update the Fee Rate Schedule with changes to the equipment charge, priority letter, certified letter, and lien letter certification fees, as well as the update to the attorney’s fees; Mrs. Paden second. Motion passed unanimously.
Old Business:  Items on the 2026 budget were discussed. Mrs. Nusida is requested to attend the January meeting to present the budget.
Langan Engineers have requested a conference call concerning their project adjacent to the Pavilion at Star Lake. Mr. Dengler to coordinate the call.
Mr. Seech made a motion to approve the Witherel Kalina Law Group rate increase from $160 to $165 per hour; Mr. Truby second. Motion passed unanimously.

The invoice for the Star Lake pump station pump repairs has been forwarded to Live nation Corporate with a copy sent to the local general manager.

Solicitor’s Report:  There was no public solicitor’s report, however Mr. Kalina requested a short executive session at the end of the meeting. 
Mr. Truby made a motion to accept the solicitor’s report; Mr. Seech second. Motion passed unanimously. 
Engineer’s Report:  Mr. Seech made a motion to ratify the approval of the November 19, 2025 Substantial Completion Certificate for J5 Construction of the Ground Subsidence/Water Line Repair Project; Mrs. Paden second. Motion passed unanimously.
The approval of the Completion Certificate, Final Certificate, and final payment have been tabled until punch list items are complete.
The work schedule is needed for the Pump Station bypass project.

The application for the Statewide Small Water and Sewer Grant was submitted in November, but they won’t be reviewed until September 2026.
The questions about the safety of the design of the blower room were researched by Mr. Dengler. At the time of construction, the design met all building codes and passed inspection.

Mr. Seech made a motion to accept the engineer’s report as written; Mrs. Voelker second.  Motion passed unanimously. 
Public Comment:  None
Adjournment:   Mr. Seech made a motion to adjourn the meeting to an executive session at 9:27 p.m; Mrs. Paden second.  Motion passed unanimously.   The executive session ended at 9:32 p.m. with no action taken.
Respectfully Submitted, 

_________

______


Nancy Voelker/ Secretary
