Hanover Township Sewer Authority

November 19, 2012
Hanover Township Building

Mr. John LaValla called the meeting to order at 7:00 pm followed by the Pledge of Allegiance.  

Board members attending were Chairman John LaValla, Secretary/Treasurer Tim Seech, Treasurer/Secretary Nancy Voelker, Greg Call Board Member, Gannett Fleming John Rae, Solicitor Frank Paganie for John Salopek, Office Manager Diane DiBattista. As well as, approximately eight township residents property owners.  

Mrs. Voelker made a motion to accept the minutes of October 15, 2012; Mr. Seech seconds the motion; Motion carried. 

Mrs. Voelker made a motion to accept the minutes of November 5, 2012; Mr. Seech seconds the motion; Motion carried. 

Mrs. Voelker presented the Treasurer’s Report with beginning balance in the Operating and Expense Account as of October 1, 2012 of $$34,561.51, October deposits of $27,267.10 and expenditures of $25,428.12, ending balance $43,862.81. Balance in the Pennvest Account in October was $43,756.17. Balance in Tap Fund Account in October was $138,318.54.
Mr. Seech made a motion to accept the Treasurer’s report as presented; seconded by
Mr. Call; Motion carried. 

Mr. Call made a motion to pay the invoices a new total of $19,518.60 deducts $439.74 not being paid; seconded by Mrs. Voelker; Motion carried. 

Mr. Seech made a motion to pay HTSA Part Time Employee Patricia Garrett for Week Ending October 30, 2012 and November 15, 2012, Payroll total of $324.00; seconded by
Mr. Call. Roll Call –Tim Seech – yes; Greg Call – yes; John LaValla – yes; Nancy Voelker – abstain for Patricia Garrett.

Correspondence: Mr. LaValla reads an Email that we received from Mr. Salopek to inform HTSA that he has been retained as Solicitor for the Wilmington Area School District.

Old Business:  Mr. LaValla mentioned update on Whippoorwill Extension Mrs. Voelker spoke with the Township they want to have documentation that at least half of the people want the sewer system before they would look at this to sign off on the change. There are six or seven houses on the road. In addition, Mr. Guida owns parcel of land that he would like to develop into six or possible 12 it is my understanding that he is willing to commit for a minimum of six EDU’S. This would greatly help in the cost of EDU’s to sewer that area.
Also makes it simpler on our part to get 50% or more the possible EDU to satisfy the township. Mr. LaValla mentioned if Mrs. Voelker personally talked with Mr. Guida she said she has not, but Mr. Lashhorn has talked to him.  Mr. Lashhorn can let him know that we would like to talk to Mr. J.J. Guida.  Mr. LaValla said that he would call him and talk with  
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him. Mr. LaValla said that if we can commit half of the residents. Mrs. Voelker said then the  Supervisors would take it in consideration. Mr. LaValla mentioned that we could get a letter of commitment.  Mr. Rae said that we need the Supervisors to approve the sewage planning there is a process you have to go through with DEP to get approval for the EDU’s. It is a Planning Exemption Waiver (Sewage Planning Approval) you would tell them that you want to hook up 6 or 12 whatever the number would be. You need planning approval before we can get funds. Depending where you go for funds that Supervisors might have to guarantee. We are an operating Authority now.
Mr. LaValla mentioned that the plant is operational on October 26, 2012.  Starpointe Industrial Park is connected to the plant, and also have a couple residents have been hooked up to the system.  The road paved and completed going up to the plant. 

Mr. LaValla mentioned that we have been discussing the vacant uninhabitable home. The best way to determine every single utility is gone and shut off. Tagged no service and letter from the companies stating no service. In addition, we would put a $250.00 fee on this and have Mr. Lashhorn inspect the property. Then once this is completed, you are not able to live in this home.  This would eliminate cement down the drains, etc. 
This would include paperwork and Mr. Lashhorn’s inspection.

Mr. Paganie mentioned they have been putting letters together on this matter. Mr. LaValla and Mr. Seech mentioned that you could put expandable foam three inch down and cement over it. Mr. Seech it is $6.40 per 1000 gallons, 45,000 per EDU. We never defined how much cement to put into it. Mr. Call mentioned on putting rags into it and put foam and covers with cement if later on you wanted to use the water line. 

Mr. LaValla said that if we have a definition of residential uninhabitable dwelling all sewer drains must be concreted, all sources of water to the house be disconnected. If hooked to public water then a letter from utility stating that the premise number is non-active and disconnected. Must pay an inspection fee of $250.00. Not sure, of what you can get yourself into when inspected. 
Mr. Seech asked Mr. Rae if any other Authority’s came across this. Mr. Rae said some required the township to issue condemnation this would let residents be exempt from connecting. Mr. Seech mentioned Mr. Rae said if you make the township condemn the property saying it is uninhabitable it is there ordinance that you are required to hook up.
If you are within the 537 Plan. We are going through of how we are going to classify uninhabitable dwelling resident, put on the Township Supervisors until the township has the property uninhabitable dwelling the resident pays the sewer bill. The Township has a Code Enforcement.  The Board asked Mr. Paganie if we would be able to do this he will check into this and write up a draft letter. 
Mr. LaValla said that we would table this for the last time. We will have a decision for our December 3, 2012 meeting.
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Mr. Lashhorn mentioned that we received a Malfunction Form from DEP. They told him that when someone complains of a septic or odor problem that has not hooked up to the system fill out the form and send back to DEP. They will send a DEP inspector to look at this problem. If there is a malfunction he will order them to do a repair, the repair is to hook up to the sewer system and if they do not in so many days to comply, they will be fined by DEP. HTSA will fill out the report then sent to the Township Supervisor’s and then they send back to DEP and then they would send an Inspector here to check the complaint.  Mr. LaValla said what are the steps on this form we have them fill out Malfunction report, then send to the Township Supervisors then they send to the DEP sewer council. The Agreement is with the Township they need to send this back to them. DEP will send the Inspector. The Board Members agreed to have this completed and send to the Supervisors.
Solicitor Report:  Mr. Paganie mentioned on Live Nation/First Niagara the email was received from Mr. Salopek he has not received any response from Mr. Wilson to set up a meeting.  
The Consent Decree termination there has been some discussion on this to work on to get this terminated looked through the contract it seems the Authority has most of everything completed in order to petition the court to get the Consent Decree terminated. If we have had no excursion for a year, we should be able to petition to terminate since we are in compliance.
We need to get a copy of the original Pennsylvania American Water Agreement that HTSA signed to check and see why we receive a month behind water reading.

Engineer Report:  Mr. Rae mentioned that the Bond Letters have gone out certified.  
We notified the Bonding Company under the performance bond, which is supposed to be

a guarantee that they would complete the scope of work. This Punch List is a representative of the incomplete work or corrective work that needs to be done at the Plant. We can respond whatever they come back with.

Mr. Rae they have a bronze plaque that they will put in the plant. List board members, current supervisors, contractors, and others that have been involved back when the 537 Plan started. It would be 24 x 30 and you are allowed 1,200 characters on the plaque.
We also made it for Phase I and 2, since it was one project but was split into two phases.  Mr. LaValla asked how much does this plaque cost? He doesn’t see the need for the plaque.  Mr. Rae said that it is part of the contract. Mr. Rae said then we can ask for credit since you do not want the plaque. 

The plant is operational as of October 26, 2012, Davidson and Associates performing plant commissioning services now go through start-up. 

Mr. Rae mentioned that they asked Pennvest if they would reimburse for Start-up the initial O&M cost. They are going towards when we start discharging and when we have our first discharging monitor report (DMR) we would summit every month. Once that first one goes in and reviewed by DEP and in compliance. Pennvest would essentially pay for that period, this would not come out of our Operating Budget it is really a start-up.
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Mr. Seech made a motion to accept Phase I Requisition No. 87 for $1,351.84; seconded by Mrs. Voelker; Motion carried. 

Mr. Seech made a motion to accept Phase 2 Requisition No. P2-20 for $59,152.48; seconded by Mrs. Voelker; Motion carried. 

Mr. Seech made a motion to accept Phase 2 Pennvest Payment Request #17 
to summit a payment for documentation; seconded by Mr. Call; Motion carried.

New Business Mr. LaValla mentioned that we need to get a Budget committee started 

to do a Budget to present at the January 21, 2013 meeting. Mr. Call and Mrs. Voelker 

can start getting a Budget together. 

Mr. LaValla mentioned to start a PR committee to notify people to let them know that

we  have sewage in the community and opened for business. We need to come up with ideas on how to promote our area to developers and different groups of people to 

let them know we do have sewage in our community. All the Board Members will be willing to work on this and move forward on ideas.
Mrs. Voelker mentioned on a Payment Lock Box that is at the old township building 

there is a slot that is already there at the building. Once we don’t rent the building the Supervisors agreed that they would let us put a Lock Box at the new township building
the slot would be outside. HTSA would pay for it since it is our Lock Box but they agreed 
to let us install a Lock Box on the outside. Mr. LaValla and Mr. Seech mentioned that 
until we come up with a decision on the details they will have to mail their payments.

We do not want to keep on changing Lock Box areas and since we know that, the Supervisors agree to put a Lock Box slot at the new township building we will have to 

wait until we move to get this done. 

Mr. Call made a motion to adjourn the meeting at 10:00 PM; seconded by Mr. Seech; 
Motion carried.          

Respectfully Submitted, 

_________

______

Tim Seech, Secretary

