Hanover Township Sewer Authority

April 16, 2012
Hanover Township Building

Mr. John LaValla called the meeting to order at 7:00 pm followed by the Pledge of Allegiance.  

Board members attending were Chairman John LaValla, Vice-Chairman Dawn Paden, 

Secretary/Treasurer Tim Seech, Treasurer/Secretary Nancy Voelker, Project Engineer John Rae, Solicitor John Salopek, Office Manager Diane DiBattista. As well as, approximately six township residents property owners.  

Mr. LaValla asked someone to make a motion to accept the minutes of March 19, 2012. Mr. Seech made a motion to accept the minutes of March 19, 2012; Mrs. Voelker seconds the motion; Motion carried. 

Mrs. Voelker presented the Treasurer’s Report with beginning balance in the Operating and Expense Account as of March 1, 2012 of $87,733.89, March deposits of $34,100.88 and March expenditures of $17,010.84, ending balance $61,455.41. Balance in the Pennvest Account in March was $42,177.47. Balance in Tap Fund Account in March was $165,744.11. Transferred $23,000.00 from Account #3544 to Account #9763. Mr. Seech made a motion to accept the Treasurer’s report as presented; seconded by Mrs. Paden; Motion carried. 

Mrs. DiBattista provided invoices total amount of $14,647.10; Mrs. Paden made a motion to pay the invoices total of $14,647.10; seconded by Mrs. Voelker; Motion carried. 

Mrs. Paden made a motion to pay HTSA Part Time Employee Patricia Garrett for Week Ending March 30, 2012 to April 15, 2012, Payroll total of $192.00; seconded by
Mr. Seech;  Roll Call – Dawn Paden – yes; Tim Seech – yes; John LaValla – yes; Nancy Voelker – abstain for Patricia Garrett.
Correspondence:  Buncher Group Development - own all the land behind the Township Building to Route 18 - Sewer will be done end of May if they would have property to sell in the future. 
Old Business:  Mr. Salopek updated Live Nation progress on the Draft Letter that was sent to Roger Wilson from the emails from Mr. Longo at least 2 to 3 months away from being ready to go even if we are ready. We have time to Negotiate, this is the most important thing that Mr. Rae and Mr. Salopek met we need to get in the organic loading, organic limitation into the flow limitation.  Agreement to give us access to get down over the hill to the place with snow removable in the wintertime. Cost sharing or expenses as the result of the electrical set up down in the blower room. Mr. Salopek sent them this information to give them a chance to look it over.  Work on another Draft and meet with someone in the next month. Mr. LaValla mentioned who would do the testing for the organic loading. Send it off or independently have a third party to test it.  Mr. Rae mentioned you would sample and send it to a lab and get it tested.  Depends on what you are testing. Mr. Salopek said we would have to give them a couple of weeks to go through it. Then I will follow up with them. (14,000 gallons a day and paying 40 taps and 40 monthly.)
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Mr. Salopek Phase I – Connections – prepared a letter and sent it out there are eight properties that paid their tapping fee and not connected. Sent a Final Notice of June 1, 2012. We sent the original letter back in March 2012.
Mrs. Paden mentioned that the properties that have not paid or not connected. The properties liened and the bills continue to go up each month. Mr. Salopek said that is what we have chosen to do, for Municipal claims we do not send them to the Magistrate’s Office. We have a Shut off Procedure that we can go through that process.  
Pennsylvania American Water Shut off Agreement has a process that we follow. 

Mrs. Paden mentioned could we send these residents a letter on turning the water off.

“Example – Request that you start paying your monthly bill as being liened but it has been two (2) years and you haven’t done anything. If you don’t start paying your bill, and keeping it current, starting June 1st, 2012 we will then proceed to the water shut off procedure.” Mr. Salopek will have Mr. Paganie work on this letter.
Mr. LaValla mentioned that we need to discuss Grease Traps. Mr. Salopek said that

Mr. Paganie prepared a letter and we can insert and send to owners. Mrs. Paden mentioned that we need to verify who has grease traps and who does not. 

Send Mr. Lashhorn to check on the business and take inventory of who would need grease traps. 
Engineer Report:  Phase 1 - budget adjustments – Pennvest has approved some and continues to process. They want to see the final invoices from installing the backwater valves.  Mr. Lashhorn said that he is working on the second one, it has to be dry. We have Bella helping with the loader and moving equipment and they ran into problems. Bella will get an excavator and have them brought down on the sight. 

Current Activity – On the plant, they will need more time. Waiting on the power company to set up, no response yet. The water connection PAW still has work to complete so that we can be connected.

Last month we approved Change Order No. 7-02 for $9,590.45 presented with justification of when they are getting into this rock. They were getting six pipes in a day now they are only getting two pipes. They put the cost out there and we approved it and we put the change order together and sent it to him. He would not sign it came back and made it a unit price, we do not want them to make it a unit price then it can be any quantity. He said that this is a per day cost. This is tied up with equipment that they have to get through this rock, renting a giant size reamer it is hard to get a hold of one. Mr. Rae said also the problem is getting it to the sight. In addition, they are talking with Penn Dot to access top of Route 22, to have traffic control. Trying to figure out the best equipment that would do the job. (blue rock very hard, cracks like glass sharp edges). 

Mr. Rae asked them to give us a breakdown on cost per day. Mr. Rae said that they are going to review this information. Mr. LaValla said that there should be a plan of action.
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Mr. Rae on Change Order 1-03 for the Site Fencing, we  tabled and Mr. Rae will get a breakdown on this information. On Change Order 1-04, 02-01 – 30-day time extension,

for the two plant contract and if we would want to get it scheduled and do it at our meeting. Mr. Salopek will check on the extension time.

Mrs. Paden made a motion to accept Phase I Requisition No. 80 for $8,324.74; seconded by Mr. Seech; Motion carried. 

Mrs. Paden made a motion to accept Phase II Requisition No. P2-13 for $852,595.94; seconded by Mrs. Voelker; Motion carried.

Mr. Seech made a motion to accept Phase II Pennvest Payment Request #11 for $270,758.49; seconded by Mrs. Voelker; Motion carried.
Mr. Seech made a motion to accept Phase II Reimbursement for Request #11 from H2O for $533,436.00; seconded by Mrs. Paden; Motion carried.

Mr. LaValla set up a meeting with Tepco to look over what we would need to order for Phase II. We will hold a meeting then we can have an accurate list that we have in our inventory. 
Mr. Rae mentioned that we can have E-One and Tepco come to our job conference meeting. Mr. Seech mentioned where we would store these pumps. We need to look into renting a container to store these pumps and a location to set it on.  We will send a letter to the Township Supervisors to check if we could set a storage container behind the old township building.
We will have an Executive Session for possible Litigation we will not be taking any action.

Public Comment:  Resident that lives on Whippoorwill was asking that if we would be going down that area with sewer lines. Mr. LaValla mentioned why they did not hook up that area. Mr. Rae said that they were listed on the project to hook up but they were taken off due to cost. He said that they would have needed a pump station in that area.
The Resident mentioned that he didn’t want to put in an expensive sewer system in and later on finding out that HTSA Sewer Lines will be going down in that area. Mr. Rae mentioned that we could look into this project and check out the cost. Mr. LaValla mentioned if we could find out within 60 days, so we could let the Resident know the information.
Mr. Seech made a motion to adjourn the meeting at 8:52 pm; Mrs. Paden seconds the motion; Motion carried.  

Respectfully Submitted, 

______________________





Tim Seech, Secretary




 

